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Workshop Title:  ENTREPRENEURSHIP:  Attracting, developing and nurturing neighborhood businesses. 

Workshop Speakers:  MODERATOR, Lydia Guiterrez, Hacienda Mexican Foods, Joshua Elling, Jefferson East Business Association, Kim Tandy, University Commons. 

Workshop Highlights:  
Know your demographic
Is your business NEEDED in that community? Could you be more successful in a different part of the city? 

Know your finances
Be honest with the amount of money you actually have to work with. How much is the business going to cost you? You should have at least 5 years of funding set aside so that you have running money for the amount of time it might take you to actually get your name out in the community and begin to make money. 

Know the community 
It’s crucial that you know the area that your business will reside in. You need the community’s support they are your immediate consumers. They can be the vehicles that can spread your business’s name in a positive, or negative, way. Also, tap into the resources that neighborhood councils can provide you such as newsletters. This can be a powerful and cheap way to engage the community and to promote your business. 

Know your service/good
You should have experience with whatever product that you’re trying to sale. This way you know the most effective way to market your product and eventually increase the quality of the product/service you are providing. 

Look at Alternative Financing
Banks are not the only places to receive loans. Check out other places that might support your ideas. For example, Kiva Detroit is a micro lending company that supports minority businesses. You need a moderate credit score, 2 rejection letters from a bank, and an application form. Their web site is kivadetroit.org or kiva.org/Detroit. 



Family Dynamics 
Starting a business is a HUGE time commitment and that might put a strain on your personal life. You need to know before starting a business that you can provide a consistent support system for your business to grow. Business hours need to be consistent; you can’t run your business on your personal schedule. 

‘Get Connected’
Know the community organizations in the neighborhood. It will be beneficial to see what they are doing in the area. Go to community org meetings, introduce yourself, your passion, vision, and what help you might need to make your vision a reality.  Collect business cards and network. You never know who might have valuable information for you, or what type of support they can give you. 

Becoming Minority Certified 
The Michigan Minority Business Development Council (contact Ken Harris) dispenses Minority Certificates to businesses and it very advantageous for minority business owners to obtain this. 

Collaboration 
There are many people who want to start up non-profits, but this is an extremely long and costly process. Get to know what non-profits are being started in your area. You’ll probably be surprised to find that someone had a similar idea as you. Think about joining them and expanding their non-profit. It’s more than likely that they will need help, and you might be the right person to guide them and help their non-profit grow. “It can’t be about me and mine, it needs to be about ours” – Kim Tandy

Resources for potential business owners 

GGC-conducted economic studies on demographics that might help you decide where your business might be most effective.
Detroit Economic Growth Corporation- resource to potential business owners, they have access to banks, and funding.  Contact: Michael Forsyth
Boston Edison Association-people in the B.E. community should tap into the resources that this association can provide. 
Tech Town- a great resource for networking, community development, and knowledge about businesses around the city
Wayne County Community College District- Entrepreneurship CERTS –Great resource to keep you connected in the community and a great resource of guidance as you navigate your journey of entrepreneurship.






Workshop Title:  NEIGHBORHOOD ORGANIZING:  How to form blocks clubs and more.  

Workshop Speakers:  MODERATOR, Kirk Mayes, Brightmoor Alliance; Maggie DeSantis, Warren/Conner Development Coalition, Yusef Shakur, Odell Tate, Morningside Association. Jeff Jones, Next Detroit, Lori Cunningham, City of Detroit. 

Workshop Highlights:  
Neighborhood Block Club – Building relationship amongst people in your neighborhood that live on the same block. It is a club that keeps your block together. With the purpose of creating a safer, cleaner block for families.
· Greet new comers
· Supporting each other
Alternative View
· “Most effective in cities that work.” – Maggie Desantis
· There are changing outlets to reaching people. We need to find a way to reach young people by using social networks (Facebook, Twitter) and other forms of new technology (texting)
· We need “real” leaders

Block Club Challenges
· People who are interested are older. How can I change that?
· Figure out a way to get people engaged.
· Potluck
· Bowling
· Etc.
· Make it something that will be of interest to people. 
· Use incentives
· How do I sell it (Block Club or any Community Organization)?
· For anything to be affective you must make people buy into it.
· Start off simple with an icebreaker and then ease in.
· Do a SWOT analysis 
· Strengths, Weaknesses, Opportunities, and Threats
· Earn and Learn

Steps to How to Sell Block Clubs
1. Get their Attention!
· Email, phone calls, door-to-door
2. Show that there is a need
· Safety, beautification, parks, develop schools etc
3. Satisfaction (shows that they are moving forward)
· Team building, agending
· Give them a reason to show up
· Start off on a positive note

4. Make it visual
· How changes and development can come into play
5. Take Action
· Get them involved
· Keep them involved by pointing out the positive things that have been done. Partner with your community access center.
· Neighborhoods in Detroit
· Like Fried Chicken
· “Everyone loves it but they all have their own special kind” – Jeff Jones
· Give the youth activities. Allow them to actually DO something.
· Pair up young people with the older people
· Breaks down the uncomfortable barriers 
· Making people aware of the resources that are available in the community. Sharing and providing each other with information. 
· Do small things. The small things are what matters. 
· How do I get businesses involved?

Maggie Desantis
· LEAP (Lower Eastside Action Plan)
· Organization that focus on physical development, and focus on the larger picture.
· Every neighborhood has a future. Even the neighborhoods that have had a financial loss.
· What can we do with the vacant land that can provide opportunities?
· How can we change our paradigm to believe that the vacant lots can be a positive thing?
· Typology
· Traditional Residential
· Spacious (blotting) Residential
· Urban Homestead
· 1 or 2 houses on a block can provide a more rural lifestyle. With maybe a lower tax rate.
· Nature Scape
· More natural scenery
· Green Thorough Fair
· Helps the few businesses on the almost vacant lots move to better locations.


Workshop Title:  URBAN FARMING/FARMER’S MARKETS: How to create a farmer’s market in your neighborhood, urban gardening and more. 

Workshop Speakers:  MODERATOR, Nat Van Noord, Greening of Detroit, Gail Carr, Urban Farming. 

Workshop Highlights:   
Greening of Detroit- Nat Van Noord 
(nathan-vannoord@greeningofdetroit.com)
For $20 a year you receive:
	-free seeds
	-access to numerous classes

Over 1300 gardens across the city of Detroit
Include: 
· Neighborhood
· School (about 60 schools ranging from elementary to high school currently involved)
· Farmers markets

History
-started 20 years ago
-disease wiped out the Dutch elmsan effort was started to “re-green” Detroit
-originally with 4 farm sites


Urban Farming-Gail Carr
 Office #: 313-664-0615
www.urbanfarming.com 
Goal: to eliminate hunger by creating an excess of food
-non-profit
-both national and international

Community Gardens
-free food for community
-come get a bag of groceries


Why are people hesitant to garden? 
Some potential obstacles:
-animal concerns (*good tip: leave a dirty shirt or article of clothing with human scent and the squirrels will stay away!)
-lack of information or education about gardening
-lots of time, requires patience
-need good land and soil
-stereotypes surrounding gardening (only for “farmers”)

But…
-education series are available (classes are on weekday evenings as well as weekends)
-Greening of Detroit will come and help alleviate obstacles
	will also coordinate volunteers
-Green of D has tool banks all over Detroit (10 total) to let people have access to tools
check tools out and then return them when finished

Benefits to gardening:
-nutritious food
-cost effective
-recreation and exercise
-great way to involve kids in a productive/learning activity
-organic, know where your food is coming from 
-need for fresh food in Detroit (limited access to grocery stores)
-get to know your neighbors, brings the community together
-look better and feel better from eating good food
-educational opportunity






Workshop Title:  PUBLIC SAFETY:  How to use citizen patrols and other techniques to fight neighborhood crime. 

Workshop Speakers:  MODERATOR, Detroit 300, Angelo Henderson, Bishop Tony Russell, Detroit Police. 

Workshop Highlights:
Detroit 300
· The organization works to help and assist police with finding suspects who “wreck havoc” 
· Focus is on crimes against women/children/elderly
· Want to save ourselves as a community, where our rights are inhibited now by fear and an unsafe environment
· Work to establish sustainable patrols around the community and also at schools
· Block clubs, neighborhood watch associations
· Focus on effective strategies, create plans
· Collaborate with other neighborhood and community stakeholders
· Engage community with safety tips (how to protect yourself/family)
· Why do they use neighborhood patrols?
	-Reduction of crime (proven effective)
	-Residents are most familiar with criminal elements in the area
	-Residents are most familiar with the neighborhood itself
-Residents are quicker to share information with other residents rather than the   police
	-Inexpensive, requires minimal training, works within a larger network
	-There is funding available to support patrols
· Emphasis on not waiting to become a victim, taking control
· Must establish specific goals for the neighborhood/Detroit as a whole

Brian Fountain from DPD: 
· Discussed how our environment helps to shape the criminal mind
· Defined environmental and structural violence = which is created by an unequal access to resources, poor access to healthcare and legal standing
· The children are living in poverty have diminished intellectual growth
· Lack of options and resources
· His observations from his personal experiences include:
-Difference in the “gated communities” - some used for safety, others are oppressive
-Liquor stores: everything sold in them restricts the people, forces them back into the neighborhood (i.e., no dictionaries available, but they sell single cigarettes)
	-Billboards or advertising sending mixed messages
-Inner city disputes: focus on handling them through the neighborhood, rather than looking to the police or courts to solve an issue
	-Children and youth are playing with guns as if they are just a normal part of life

Question/Answer Session:
· What can we do as a community about the liquor store?
-Petition the MLCC to regulate further about violations, specifically in the city limits
-The stores will continue to sell food/loose cigarettes if we don’t call/report to the health department (# about cigarettes = 876-9000)
-We have a right to protest - organize and don’t allow the stores to get away with that
· Need to come together for a common cause and take the city back
· Unite as a group, but remember that one voice can make a difference too (take a stand in your own neighborhood, and don’t wait for someone else to do it)
· Someone mentioned how the police department needs to have more people patrolling too and walking the streets.
· Be accountable for your own children and neighbors, remember that we are our own worst enemy, and focus on the whole community’s actions
· We must help one another. Example = if you know about something, but don’t address it, then you are part of the problem
· What is the opinion about the lack of access to nutritional options in the city? (Ex. Chain groceries)
· Crime is a major hold-up in getting chain stores in the city limits
	-If the store’s shrink rate is above 3% it will close in a year
-The stores know that they would have to hire security 24/7 and would lose money there
-CAP index = the crime rates in a 1 mile radius from where the store would be located
· What words of encouragement or hope would you give to us to quit the negative thinking?
-Men and women are coming together for one common cause.  They inspire as they move along by showing a better way
	-For young people: they have to see others doing better for the community
· What kind of collaborations does the Detroit 300 have with churches in the neighborhoods?
	-They attempt to recruit from the men’s department/organization in churches
-Want to involve the men in the communities that they live in, by looking to the churches
· One participant noticed that this is an issue everywhere, a societal and national issue of safety
· We must invest in each other, support the broader community (including the Metro area)
· Emphasizing strength in numbers and self defense




· Top 10 (11) least-safe places:
-gas station
-liquor stores
-fast food chains on fridays
-night clubs (under 30s)
-ATMs
-coney island (late at night)
-house parties
-car washes (at night)
-topless bars
-after hour clubs
-grocery store parking lots






Workshop Name:  TELLING YOUR STORY:  How to use public relations, media and social media to publicize your work and events.

Workshop Speakers:  MODERATOR, Vickie Thomas of WWJ Radio, Pam Perry, social media expert, PR consultant Anne-Marie Morris. 

Workshop Highlights:  
· Anne-Marie: Focus on PR management, media coverage for Non-Profits, special events and fundraisers, works as an independent consultant
-Emphasized diversifying skills into a variety of markets/areas to run a successful PR campaign (good mix of on-line and off-line)
· In order to better understand how media works, must look for training (WWJ has media-training days for Non-Profits)
-Getting the message out is most important: a variety of voices/points of view, try to be on the front line of reactions (example, write a press release on a current event)
	-All attempts to reach the media won’t be successful
	-Stories with sound and other senses involved are more attention-grabbing
	-Most stories come from within the local community
-Develop relationships by following up with people by phone (the senior copy editor)
		But also, be understanding and flexible 
		Good tip: weekends are always in need of stories
	-Know your contacts and follow up with them
· Can have other spokespersons for your organization (instead of it always being yourself)
	-What is your message? Use that focus to deliver it to the media
	-Think of audience when you send out a press release
	-Timeline: begin at least 3 weeks before an event
	-Make sure you have the same information on the website and other media
-Call the assignment desk with your event and story (ask for the person’s name and be personable, use these contacts to build a relationship)
· When should Non-Profits come to a specialist?
-For a particular project or event (i.e., developing a communications plan or strategy)
	-Be proactive
	-Start talking and planning for the event about a quarter before
· Most stations dedicate a particular amount of time to service events (PSA, on web, community calendar) -- be proactive
· How do you go about non-profit work advertised by a for-profit company (funding the project)?
	-Duel-purpose
	-Focus on a success story that combines both aspects of the work
-Always keep in mind your target audience (what social media do they frequent, etc)
-For a monthly newsletter, is online or physical better?
-Know your target! Do both, and find a way to post newsletter on website or other form of access
· Need a good webmaster to continuously update the website to keep it relevant to the audience.
· Many companies are going to Facebook because it is free, but there are also other free tools to get a website
· What are the very first steps to starting and getting involved in the media?
	-Know your mission and the story you want to tell
	-Organize a fact sheet and goals for the organization
	-Create a brochure, and have bios for certain employees (CEO, board members)
	-Create a press kit that answers all questions about the organization
	-Record the steps/process throughout, so you can write about it later
	-Focus the media around the launching of the organization
· Networking resources to support non-profits:
	-Ibelieveindetroit.org
	-Peoplemovers.com (networking)
	-Grassroots.org (gives free services for non-profits technical support)
-Look to online calendar of events, online publications, community-based newspapers (*write your story the way you want it printed*)
-OurlifeintheD.com (youth journalists in the 6 Skillman neighborhoods, teaching skills in journalism, have an online newspaper, videos, etc)
· How do you use PR to fundraise for non-profits?
	-Anne-Marie also does fund development
	-Can use direct mail-outs, database system for online fundraising
		-Financial donations online: look to see if Non-Profits get a cut
		- Kickstarter.com (long-term fundraisers/crowd-source)
-Keep a good record of who donates, THANK THEM; know who to ask and   how much you can ask them for
-If they give a big gift, give them extra attention; call them, invite them to visit the programs, etc.
	-Reach out to volunteers or local companies to cut costs for an event
	-Pass out information between the target communities/audiences
-Make a signature event targeted around the mission that tells the story! (where is the $ going and where did it go last year?)
· Utilize media and get the message out: (won’t happen all at once)
· Develop relationships, establish connections in the media, building collaborations with other organizations (your work is reflected in the work of others you are associated with)
· Connections tell a story
· Arise Detroit! Newsletter can help you as well
· Be consistent with your actions, and be timely
· Try to project positive citizens coming together on the media - sending a certain message
· Media is always looking for annual stories (i.e., Angel’s Night events)
· “Warriors on Wheels” newer non-profit to promote a barrier-free community
· Asked how to prioritize what should they focus on first?
-Find someone already in the organization to be in charge of social media (delegate!)
· DESC conducts strategic planning sessions for business/non-profit owners
· Our Detroit Magazine often gives out media sponsorships for events
· Look to the Michigan Non-Profit Association
· Anne-Marie’s Services for PR:
	-Focus is on non-profit work, so she knows how to work within your budget
	-Conducts sessions on specific skills (i.e., different ways to contact media)




Workshop Title:  HOME REPAIRS: How to cut costs by doing your own light home repairs.  

Workshop Speakers:  MODERATOR, Tim Addy, Handyman Ministries; City Senior Emergency Repair

Workshop Highlights:  

· Replace Light Bulbs – Replace standard incandescent light bulbs with compact fluorescent light bulbs (CFLs) and save 75% off lighting costs.  
· Unplug Electronics – Unplug electronics, battery chargers and other equipment when not in use.  Taken together, these small items can use as much power ser as your refrigerator.  
· Save Water – Installing faucet aerators and low-flow shower heads will cut water heating costs by 50% and save up to $300 per year.  It will also cut water use by up to 50%.  Adjust the water level in the toilet tank to the minimum amount of water needed for a proper flush.  
· Adjust Your Thermostat – Install a programmable thermostat for your home.  A programmable thermostat automatically adjusts your home’s temperature when you leave the house.  This is a good way to save energy and to cut back on your gas and electric bills.  By lowering your thermostat at night or when you are away saves on average 1% for every 1oF temperature decrease for an eight-hour setback.  Set your air conditioner 5o higher will save up to 20% on cooling costs.  
· Keep Cool with Fans – Reduce air conditioning costs by using fans, keeping windows and doors shut and closing shades during the day.  Most ceiling fans use less energy than a light bulb.  Cold air is heavier so it sinks to the floor and is harder to move around so always use fans with air conditioners to help circulate the air.  (More cooing for less cash.)
· Buy Energy Efficient Appliances – Always buy ENERGY STAR qualified appliances and equipment – they’re up to 40% more efficient.  Find rebates and incentives in your area using our rebate finder. 
· Adjust Your Water Heater – Turn your water heater down to 120o or the “Normal” setting when home, and to the lowest setting when away.  Water heating accounts for about 13% of home energy costs.  
· Be Smart About Lighting – Turn off unnecessary lighting and use task or desktop lamps with CFLs instead of overhead lights.  
· Power Down – Enable “power management” on all computers and make sure to turn them off at night.  A computer uses up to 90% less energy than bigger desktop models.  Always turn off the lights when you leave a room.  Turn off televisions, computers or appliances when they’re not in use.  
· Wash Clothes in Cold Water – When possible, wash clothes in cold water.  About 90% of the energy used in a clothes washer goes to water heating.  
· Load Up Your Dishwasher – Run your dishwasher and clothes washer only when fully loaded.  Fewer loads reduce energy and water use.
· Maintain Your Clothes Dryer – Make sure your dryer’s outside vent is clear and clean the lint filter after every load.  When shopping for a new dryer look for one with a moisture sensor that automatically shuts off when clothes are dry.
· Find and Seal Leaks – Sealing cracks, gaps, leaks and adding insulation can save up to 20% on home heating and cooling costs.
· Damp it Down – Close fireplace and wood stove dampers when not in use, but wait until several hours after the fire is completely out. 





Workshop Title:  ENGAGING YOUTH: How do develop positive programs for youth. 

[bookmark: _GoBack]Workshop Speakers:  MODERATOR, Al Taylor, Peace Project, China Cochran,  Life in The D, Terrance Collier, Rapping Mentor, Horace Mitchell, Hollywood Golf Institute, Brittany Smith, Young Detroit Builders, Antoine Jackson of Big Brothers Big Sisters. 

Workshop Highlights:  
Peace Project (Youthville)
· Youth ages 16-20
· Create concrete expectations
· Youth must do community service in their communities and feel engaged in order for them to respect and appreciate their communities

Our Life in the D (www.ourlifeinthed.com)
· Journalism program
· Runs a program that teaches kids how to use journalism as a form of advocacy. 
· Grassroots initiatives
· Focuses on the Skillman neighborhoods
· When the youth start to cover and write stories on their community they become engaged and informed about different opportunities and programs in the community.

Americorps - Young Detroit Builders (www.youngdetroitbuilders.org)
· Helps at-risk youth (18-24) earn their GED and in the process they help to rebuild homes. (10 month program)
· Learn different skill trades
· Supportive Housing Program
· Helps kids find affordable housing

Big Brothers Big Sisters (313-309-0500)
· Matches children from community with adults to serve as mentors
· The majority of the kids are 85% African American males, while the mentors tend to be from outside of the city and of other ethnicity.
· There is a necessity for more male mentors (18 and older) that are of the same ethnicity as the kids.
· On November 20, 2011, Greek Bowl
· Pay it Forward. If you have had the opportunity to be a mentor or have one then give back.

Terrance Collier (ipumpmovement@yahoo.com)
· I. PUMP (I Pull up my Pants)
· Create a better perception of the youth
· Nobody is taking the time to stand up for the young people.
· If you young people chose their education first then its going to be a hard life.

Horace Mitchell, Hollywood Golf Institute
· Golf program for youth 
· Changing the climate of thinking through golf activities. This is done through focusing on self
· Teach youth how to walk and talk to the media

*Youth programs need to come together and work together to build up the youth.




Workshop Title:  NEIGHBORHOODS DAY: How to plan a successful Neighborhoods Day event for your community. 

Workshop Speakers:  MODERATOR, Shirley Burch, Community United for Progress, Karen Walker, Olivia Shakur, Crary St. Mary’s Community Council.

Workshop Highlights:  
Activities on and leading to Neighborhood Day

Shirley Burch
Bow Project: an initiative started to bring the community together by making residents of her community talk to each other. Once you talk to your immediate neighbor you put a bow on your lamppost to symbolize the connection you made with your neighbor.
Concerts: Local artists come to the Dad Park behind the Belmont Shopping Center to sell and perform their original material. 

Karen Walker
3 Day extravaganza
Day 1: Cleaning initiative- yellow bag project: residents clean their yards 
Day 2: Community Unity: Residents paint their curb white
Day 3: The Cookout: Residents come to a converted vacant lot to eat and enjoy each other’s company

Olivia Shakur
Unity in the Community 
Phone Number Collection: Go door to door asking your neighbors for their phone numbers. If each one gives their number the community can look after one another. If for some reason a member of the neighborhood does not give a number, please still give them the numbers of every other resident of the community. 
Parade & the Park: This is the actual activity on Neighborhood Day. There is a parade where a community official (preferably someone you elected into office) leads off the parade. You can find an official if you take the time to network and attend official meetings. Go to these meetings to make connections for your community. It will take time to nurture those relationships so they can be of the greatest use to you. For the parade you need to obtain a permit from downtown, and ask around for the local businesses to sponsor you. You can make floats in their name. The Parade should end at a park where there will be food, music, and games for the kids. 
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